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Who am 1?
* 3 industries ~ (T
e Automotive  tovora " wemica i
* Travel SPIES SERVICE&CO'
e Media  BERLINGSKE m eniro Q eb

» 16 years of management experience

« 29 years of sales experience

» Leadership coach

« Over 1000 completed customer meetings
* Over 800 lessons

» Expertise
« Training expert in the use of video in automotive sales and aftermarket
« Change management
« Development of sales and service organizations
* Helping people achieve success
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The world has changes
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Who ya gonna call...
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Age of the customer

: coy o . . Age of the customer
Age of manufacturing Age of distribution Age of information
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1900
Mass manufacturing Global connections Connected PCs and Empowered buyers
makes industrial and transportation supply chains mean demand a new level of
powerhouses systems make those that control customer obsession.
successful, distribution key. information flow

dominate.

Source: Insidesales.com
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Customers are more empowered
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Evolution

What does evolution mean?

Develop gradually
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Evolve or...
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Problems/challenges/issues

Which problems/challenges/ issues can | influence?
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Segmentation and planning

Potential High Potential Low

Revenue High

Revenue Low

How many and when?
* How many

* Meeting
« C(Calls
 Mails
*  When should |
* Meet
 Call

e Mail
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6 things that characterize successful people

=

There Is a reason and a purpose for everything that happens, which
serve us

There are no failures — Only results

What ever happens, take responsibility

It is not necessary to understand everything in order to be able to use it
Work is a game

There can be no lasting success without commitment

© O AwWN
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Summary
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Thank you for listening

Luck Is what happens when
preparation meets opportunity

Jesper Vig Thomasen

Cell: 2091 4818

e-Mail: vi@rezultor.dk
Homepage: www.rezultor.dk
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